Family governance and succession
Our proposition

Investing in your most important assets

Our team works with you to establish an effective governance and succession framework to manage and transition
your family traditions, values, business and wealth across generations.
Our service for family businesses
We work with entrepreneurial families to help them realise their family ambitions and business objectives through a dynamic family
governance framework and long-term intergenerational strategy. Each family enterprise is unique in purpose and assembly
therefore, it is important that governance and succession plans are tailored to each individual family requirements.
Our approach
We adopt a phased approach to ensure a robust and comprehensive framework is produced for your family enterprise.
Assessment, planning and design
This first stage is used to ascertain what a family believes is their "sense of purpose" and how this drives each family member towards
a common goal. The aim of this is to identify what is shared, uncertain and different amongst stakeholders. Next we look to establish
areas of consensus, which is then transcribed into a family blueprint that governs the actions taken by your family in the next stages
of the process.
We review all relevant material to ensure we have a comprehensive understanding of your family enterprise and the core components
that differentiate it. Every family is influenced and moulded by a unique set of principles and these are what we are seeking to help
protect and preserve for generations to come. Once we have an understanding of your family's "sense of purpose" and business, we
construct a blueprint along with formal proposals, which serve as your roadmap in the implementation of a formal governance framework.
Development of your governance framework
In the development of your framework, we draw on the conclusions from your family blueprint to determine strategic proposals in
the following areas:

Succession planning

Extracting wealth from the family business

Career development for the next generation

Wealth preservation

Family shareholding policies

Selling the family business

Rewarding and incentivising non-family directors and

Philanthropy
employees

Specialist adviser network
Once consensus is reached on the governance and succession framework and its desired impact, we can proceed with implementing
the agreed recommendations working alongside your family on an ongoing basis to ensure the desired results are achieved.
Implementation of your governance framework
The governance framework is used to instruct your tax and legal advisers. The framework guides any necessary implementation work,
including updating corporate governance documents or the establishment of new holding structures.
Timings
Our family governance and succession service requires time due to the layered, technical and bespoke requirements of the service. The
emotional impact that succession and future ownership of the family wealth can have on stakeholders is always
considered. Timings for the framework development and implementation are agreed upfront to ensure the process remains on track.
Whilst there is always room for flexibility, the agreed timings enable family members and all relevant stakeholders to know where they
are in the process. We have outlined the various steps and typical timelines below:
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Timescales
Preliminary meetings and assessments

Week 1 – 4

Interviews with key stakeholders, analysis and feedback report

From week 5

Preparation of governance blueprint and next steps approval

From week 14

Implementation of the governance framework

From week 20

Ongoing support and project coordination

Following initial project completion

Ongoing support
Once your governance blueprint has been implemented, we continue to work with you and your family to monitor, maintain and
enhance your family governance strategy where possible. No one knows your family and your business like you do. We are here to
support you and ensure your most valuable assets are protected and carried through to future generations.

Disclaimer
LGT Vestra LLP is authorised and regulated by the Financial Conduct Authority. Our regulation details are set out in the FCA register: Firm Reference No: 471048
www.fca.org.uk/register. Registered in England and Wales: OC329392. Registered office: 14 Cornhill, London, EC3V 3NR. This publication is marketing material. It is for informational purposes only. Certain services described herein are not available to retail clients as defined by the FCA; please speak to your investment adviser for further clarification
in this regard. The wording contained in this document is not to be construed as an offer, advice, invitation or solicitation to enter into any financial obligation, activity or
promotion of any kind. You are recommended to seek advice concerning suitability from your investment adviser. Any information herein is given in good faith, but is subject to
change without notice and may not be accurate and complete for your purposes. This document is not intended for distribution to, or use by, any individual or entities in any
jurisdiction where such distribution would be contrary to the laws of that jurisdiction or subject LGT Vestra LLP to any registration requirements. When we provide investment
advice it is on the basis of a restricted approach that is to say, whilst we review and advise on retail investment products form the whole of the investment market and can also
advise of direct investments, we will not consider your wider financial planning and pension requirements, unless you wish us to do so when we will refer you to one of our
wealth planners. Investors should be aware that past performance is not an indication of future performance, the value of investments and the income derived from them may
fluctuate and you may not receive back the amount you originally invested.
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